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POD/NCSPOD 
NATIONAL CONFERENCE 
October 17 - 20, 1985 
Lake Lawn 
Delevan, Wisconsin 
This year for the first time POD and NCSPOD are holding a joint national conference. 
The Planning Committee for the 1985 conference is calling for session proposals. This 
is a first call for papers and it is extended to the POD/NCSPOD membership. The 
Planning Committee has had a number of suggestions for a theme for the conference and 
is going to use the input from the respective memberships to finalize that theme. 
Here is your chance to have input to the conference. 
We are interested in a broad range of sessions relating to faculty/staff, 
organizational, program, and instructional development. For example, sessions 
describing model programs or offering participants an opportunity to gain new skills 
in the area of consulting, administering, · or teaching are of definite interest. 
Proposals dealing with ethical considerations in professional development, micro-
computers, cultural diversity, staff retraining, wellness/stress/burnout, and faculty/ 
staff renewal are appropriate. With respect to organizational development, we seek 
proposals for sessions on program evaluation, course evaluation, faculty/staff 
evaluation, and decision-making. 
FORMATS: Let's really apply what we know aoout teaching and learning, training and 
growing together. This year we are going to try very hard to accept only that which 
is exciting, appropriate, engaging, and well designed. To these ends: 
1) Do not plan to simply "describe" or "report on" a project or a strategy: 
teach us how to do what you do. Send every participant away with practice in a new 
skill or approach. Be inventive! Involve everyone actively! 
2) The "Golden Rule": do unto others as if you were going to be the 
learner--take the time and effort to assemble handouts, write case studies, design a 
role-play or simulation, prepare a videotape, etc. 
3) Get to work early: our "democratic" deadline is February 28, 1985. 
That is--we will work with you to make sure that you are on the program if you make a 
proposal by February 28. After that date we will solicit and negotiate additional 
sessions, work on integrating ideas, and help presenters modify their plans. If your 
application is not postmarked by February 28, we cannot guarantee a place on the 
program. 
If you want to explore an idea or get some suggestions, call one of the following 
people soon: 
Rusty Wadsworth (Illinois) 
( 312) 583-4050 
Glenn Schmitz (Illinois) 
( 312) 756-3110 
Marilyn Leach (Nebraska) 
(402) 554-2427 
Wayne Siverman (North Carolina) 
(919) 454-1126 
Leticia Molter (Michigan) 
( 517) 686-9166 
NETWORK 
I PROFESSIONAL AND ORGANIZATIONAL DEVELOPMENT NETWORK IN HIGHER EDUCATION I 
Tenth National Conferenoe for the 
Professional and Organizational Development Network in Higber Education 
(POD Network) 
and 
First Joint Conference with 
National Council for Staff, Program and Organizational Development 
(HCSPOD) 
!CTIYI LE!RIIIG II BIGBER IDOC!TIOR 
October 11-20, 1985 
Lake Lawn Lodge, Delavan, Wisconsin 
We think you won't want to miss POD's Tenth National Conference! 
Plan to arrive in time for dinner and for LuAna Wilkerson's active learning 
activities on Thursday evening. Bear Bill Bergquist, one of tbe rounders or 
both POD and NCSPOD, discuss •Professional Development: Past, Present, 
Future• on Friday morning. Spend Friday, Saturdar, and Sunday morning attend-
ing sessions in a conference program rich in varietr and in substance. And 
take some time to talk with POD and HCSPOD friends and colleagues. 
Also, don't forget that POD and HCSPOD are sponsoring two pre-conference 
shops: •ADVOCATURE: Time-Mapping the Quest• and •Faculty Development 
tor New Developers.• Both workshops are scheduled tor Thursdar, October 
8:45 a.m until 4:45 p.a. For more details, please see the attached 
conference workshop registration torm. 
work-
Ideas 
17th, 
pre-
Nestled amid 275 wooded acres on Delavan Lake, Lake Lawn Lodge is in the coua-
trr's heartland--famous tor good cheese, beer, blue skies, and clean air. 
Yet, it is just 75 miles from Chicago and less than 50 miles from Milwaukee. 
Lake Lawn Lodge boasts meeting facilities to suit all our conference needs, 
comfortable accommodations, heartr tood, swimming in an indoor pool, tennis, 
fishing, golt, and more. 
We have enclosed much of what you'll need in order to make rour conference 
arrangements--registration forms for the conference and tor the pre-conference 
workshops, an envelope tor making reservations at Lake Lawn Lodge, and a bus 
reservation form tor transportation between Chicago's O'Hare Airport and Lake 
Lawn Lodge. If you have anr questions, please call: 
Rusty Wadsworth, POD Co-Chair •••••• 312/583-4050 
Glenn Schmitz, HCSPOD Co-Chair ••••• 312/756-3110 
Robert Pierleoai, Registrations •••• 312/942-7119 
x424 
x274 
legiater nov for the 1985 POD/ICSPOD Coafereaoel 
We'll see rou in October! 
1985 POD/NCSPOD Conference Sessions 
The Uae ot Trained Siaulated Students in a Facult7 Deyelopaent Program 
S. Dennis Baker, Ohio University 
Orientation tor •ew Facult7 and AdainistratiYe Staff 
S. Dennis Baker & Daniel Harzaon, Ohio University 
EttectiYe Instructional Techniques with AudioYiaual Help 
Ellworth Beckmann, Moraine Valley Community College 
Videotapes ot Foreign Teaching Assistants: An Exchange ot ObserYations 
Luisette Behmer & Richard Smock, University of Illinois, Urbana 
Foreign T.A.•a: DeYeloping a Data Base 
Luisette Behmer & Richard Smock, University of Illinois, Urbana; Rae Hoses, 
Northwestern University 
Professional DeYelopaent: Paat, Present, Future 
William Bergquist, The Wright Institute 
The Acadeaic Gaae: A Siaulation Focusing on Gender and Bank 
Joanna Boehner, University ot Guelph 
Coping with Resistances to Facult7 Deyelopaent 
Robert Boice, California State University at Long Beach 
Eaotions, Interactions and Learning 
Clark Bouton, Frederick, Maryland 
ObserYing and EYaluating ActiYe Learning: Principles, Practices, and Politics 
Patricia Brams, Houston Community College 
Health7 Coabinations: A Vellness Prograa 
Helen H. Burnstad, Eastern Michigan University 
The Learning Disabled Adult in the College Setting 
Mary Busby, Linda Brandt, & (aren Gordon, Moraine Valley Community College 
Making Histor7 Meaningful: Oral Histor7 as a Learning Tool 
(athleen Carter, Paul D. Camp Community College 
Iapleaenting a Research-baaed Instructional Hodel in a Business Institute 
David W. Champagne & Ronald R. Sofo, University of Pittsburgh 
InteractiYe Videodisc Technolog7 
Joseph Clark, Videodiscovery; Gerald G. Farr, Southwest Texas State 
University; Suzanne P. Spahn, Broward County Community College 
ConatructiYe Confrontation 
Millie Clark Collins, Gulf Coast Jr. College 
Ps7chological T7pes: (e7 to ActiYe Learning and Iaplications tor Teaching 
Margaret L. Collucciello, University of Wisconsin, Oshkosh 
InteraotiYe TABS: Coaputer-baaed Instructional EYaluation S7steas tor 
Techno-•eoph7tea 
Susan Cowan, McGill University; Denise Bourgeois, John Abbott College 
Increasing EttectiYeness in Written Coaaunication 
Noreen Coyan & Haristelle Brown, North Area Community College 
Influencing Group Actions: A Priaer tor lev (And lot So lev) Faculty 
Art Crawley, Appalachian State University 
Faculty Quality Circles tor Decision-aaking and Organizational Developaent 
Robert R. Dove, Duff's Business Institute 
Writing Anxiety: Placing English and Writing Back in the Huaanities 
Randy DeVillez & Sue Schreiber, Moraine Valley Community College 
Saall Group Interviews tor Instructional Evaluation in a Clinical Setting: 
The Case ot Yeterinary Clinical Medicine at the University ot Illinois 
Haney Diamond & Ric~ard Smock, University of Illinois, Urbana 
Teaching tor Survival: The lole ot the Faculty Meaber 
Robert Diamond, Syracuse University 
The Learning Style Inventory: Helping Learners Understand Theaselves 
Haney Dixon, University of Texas, Austin 
Part-tiae and Adjunct Faculty Training: Tvo Models 
Duane Dumbelton & Paul Presha, Florida Junior College; Jackie Snyder, Robert 
Xidas, & James Williams, Johnson Community College 
POD Survey ot Faculty Developaent Practices: Results and Iaplications 
Glenn Erickson, University of Rhode Island 
Designing Interactive Instruction tor Library •on-line• Coaputer Catalogs 
E. Curtis Favson, Brigham Young University, Hawaii 
lational Critiques ot Higher Education: Iaplications tor Instructional 
Developers 
Dee Fink, University of Oklahoma 
Confessions ot a Closet Theapian, or Lessons Learned troa Lite Upon the Wicked 
Stage that Can Make a Class Act 
Line. Fish, Eastern Ientucky University 
Research Universities: Better Vays to Serve Our Learners 
Michele Fisher, Stanford University; Marilla Svinicki, University of Texas, 
Austin 
Coaputer-assisted Interactive Yideo: Application and Manageaent 
Barbara Florin!, Syracuse University 
Yideodisc Technology: Issues and Answers 
Barbara Florin!, Syracuse University; Joseph Clark, Videodiscovery; 
Gerald Farr, Southwest Texas State University; Suzanne Spahn, Broward County 
Community College 
The Dreaded Discussion/The Lively Lecture: Ten to Twenty Yariations tor 
Student Involve•ent 
Peter Frederick, Wabash College; Julie Roy Jeffrey, Goucher College 
Organisational Assess•ent ot Colleges and Their Environaents 
David George, Moraine Valley Community College 
The Art ot One-on-one Teaching 
Gretchen Holbrook Gerzina & Michele Fisher, Stanford University 
Evaluating Active Learning: Classrooa Observation tor I•proveaent ot Teacbin1 
Barbara Helling, St. Olaf College 
Multi-cultural Student Arrairs: Creating and Maintaining a PositiYe Selr and 
Corporate Iaage 
Keith Hilton, St. John's University 
Oppression and Social Issues: A Training Hodel 
Sheryl Riechmann Hruska, University of Massachusetts, Amherst 
HotiYating Student Responsibility in the Educational Process Through ActiYe 
Research Aaaignaenta: The Death of Procrustes 
Robert Hudson, Boston University 
Woaen and Hen in College Leadership: Exploring Roles and Relationships 
Carol Iay, Iowa State University; Judy Hansen, Iowa Western Community College; 
Lee Betts, Eastern Iowa Cummunity College District--Muscatine 
Model Plana for Starr DeYelopaent 
Carol Iay, Iowa State University; Peter Iu, Howard Community College 
An Introduction to the Teaching IaproYeaent Process (TIP) 
Mike Ierwin & Judy Rhoads, University of Kentucky; Alice Cleveland, Jefferson 
Community College--Southwest; Jim Murley, Elizabethtown Community College 
Writing Acroaa the Disciplines 
Stephen Kneeshaw & Phillip Carman, The School of the Ozarks; Thomas Millard, 
Montclair State College 
Using Quality Circles in the Claaarooa 
Leonard Iogut, Pennsylvania State University 
Grants Applications and Manageaent 
Ellen Iuhn, Moraine Valley Community College 
Thinking aa a Social Process: A CollaboratiYe Pedagogy for Teacher Education 
Joanne Iurfiss, Weber State College 
!Yaluating Staff DeYelopaent Practices 
Betty Kyger, Lincoln Land Community College; Gordon Watts, Westark Community 
College 
Roots of Inowledge 
Rachel Lauer, Pace University 
A Marriage Siaulatioo 
Marilyn Leach, University of Nebraska, Omaha 
Bending the Twig: A Week-long Teaching Seaioar for New Faculty 
Karron Lewis & Marilla Svinicki, The University of Texas at Austin 
Faculty Instructional leeds and Ioforaation Technology Capabilities 
Raymond Lewis, Learning and Technology Services, Inc. 
Integrating Critical Thinking into the Core Curriculua 
L. Scott Lissner, New York Institute of Technology 
ieYitalising the Acadeay: Begin with Departaent Chair Training 
Ann Lucas, Fairleigh Dickenson University 
Designing Tutorials to Teach Coaputer Literacy to Staff 
Maureen Lukenbill, Miami-Dade Community College, South 
Teacher Preparation Expectations for lev Faculty 
Daniel Lynch, University of Wisconsin, Oshkosh 
Organizational Renewal Through Change--An Organizational Developaent Approach 
John Richard McKay & Su~an McMaster, Sumter Area Technical College 
Feedback and Teaching 
Robert Menges & Kate Brinko, Northwestern University 
Research Worth Replicating 
Robert Menges, Northwestern University; Catherine Krupnick, Harvard 
University; Harry Murray, University of West Ontario; James Shaefer, 
University of Wyoming 
Look into the Caaera ••• See the Opportunities 
Charlene Mo~kal-Burges, Cuyahoga Community College 
Cross-cultural Coaaunication: Sta~~ Developaent Potential 
Samuel Mungo, Illinois State Univer~ity 
Conducting Lecturing Skills Workshops 
Donna Nickel 
Personalized Pro~essional Developaent Options 
Neal Norri~, Reading Area Community College 
The Futuree Iaagining Capacit7 and Huaan Choice 
Neal Norri~, Reading Area Community College 
A Departaental Approach to Instructional and Facult7 Developaent 
Jody Nyquist, University of Washington 
Using the !ABE Facult7 Opportunities Audit: Procedures, Di~ficulties, and 
Results 
C. B. Peters, University or Rhode Island 
The InYasion or MBTI 
Joyce Povlacs, Dan Wheeler, & Delivee Wright, University or Nebraska, Lincoln 
A lev Variation on an Old Theae: Illustrating Concepts or Planning vitb 
Tinkerto7s 
V. Jean Ramsey, Western Michigan University; Merlene Moody-Rizzo, Carroll 
College 
Principles or Personal and Organizational Change 
Walter Sikes, Center for Creative Change 
Supporting InnoYative Curriculua Change in the Face of Resistance 
Wayne Silverman, Guilford Technical Community College 
War/Peace: Teaching to Hearts and Minds vith Hearts and Minds 
Louis Silverstein, Columbia College, Chicago; Tom LoGuidice, Carthage College 
Taking Care or Ourselves: A Mini Career DeYelopaent Workshop 
Carol Payne Smith, Western Michigan University 
Professional Developaent: Issues and Probleas 
Ron Smith, Concordia University; William Thomas, Sheridan College 
Exaaining the Conflicts Between Career Developaent and Teaching DeYelopaent 
Mary Deane Sorcinelli, Indiana University 
Peer Evaluation for Salar7 Increases: College and University Faculty 
Ernest Spaights, University or Wisconsin, Milwaukee 
Learning Froa Adult Students 
Hugh Stilley, University of Toledo 
Faculty EYaluation: The SuaaatiTe Report 
Mary Rita Sullivan & Sharon Fritz, Moraine Valley Community College 
Coaching, Persuading and AdYocacy: Three Diaensions of the Change Agent's 
Role 
Suzanne Tuthill, Delaware Technical Community College 
Faculty Career DeYelopaent in a Tiae of Diainishing Resources 
Daniel Wheeler, University of Nebraska, Lincoln 
The falues Audit: 1 Means for Clarifying Faculty Concerns Regarding 
Institutional Issues 
David Whitcomb, University of California, Long Beach 
When Funds Won't Stretch: Faculty and Organisational DeYelopaent Projects for 
Miniscule Budgets 
Susanne Whitcomb, University of California, Long Beach 
falues and Power: Uses and Abuses 
Tom Wilson, University of California, Irvine 
Professional/Personal DeYelopaent Through The lational Faculty Exchange 
Betty Worley, Purdue University; Wendel Wickland, National Faculty Exchange 
Techniques for Training Group Leaders: Oetting Work Done Through Groups 
Roger Worsley, Anchorage Community College 
Using fideotape Siaulations for IaproYing Instructional Effectiveness 
Donald Wulff & Jody Nyquist, University of Washington 
Professional Deyelopaent of lev Faculty: Bov Are They Different Froa Their 
Tenured Colleagues? 
Neil Wylie, Great Lakes Colleges Association 
The Personal Profile Systea: A Multidi•ensional Developaent Tool 
Richard Yarger, Edison Community College 
COIPIRIICI ADDEMDA 
CHAIGIS 
Jody 1Jta1at aad Doaald B. Wulff, "Uataa Videotape 
S~aulatioaa for IaproY1aa 1aatruct1onal lffectiYenaas" 
chaa1ed to PIIDAT, 3:30- S:OO P.M.~ II KORTH RIIG. 
Naac7 H. D1xoa, "The Laaraiaa Style lnYeatory: H•lp1aa 
Studeata Help Thaaaalvaa" chaaaed to SATURDAY, 2:15 ~ 3:15 
P.M., II IOUID-UP. 
ADD 
AnQ Lucaa. "Buyouts and a Career Transition Proaraa as a 
Response to Retrenchment" to SATURDAY IOUIDTABLBS. 
CAIC!L 
Carol Paul, ~Buyouts and a Career Traaaition Proara• aa a 
Raapoaaa to Retranchaent" Sunday. 
Saauel Munao, "Croaa-cultura1 Comaantcatioa: Staff 
Developaent Potential" Sunday. 
,, ' 
•. 
An ACTIVELY LEARNED Special Event! 
The POD/NCSPOD Ta 1 en t Show 
Friday, October 18,1985 
. PODers and NCSPODers have many talents other than those 
displayed in their development work. In an effort to tap 
these talents and to further enrich our interpersonal experi-
ences during the Joint POD/NCSPOD Conference, you are urged 
to take up the challenge and sign up today for the talent 
show. Some obvious exa~ples of what you can do are: sing, 
dance, play a musical instrument, perform a skit, a comedy 
routine or a monologue, recite a poem, perform a pantomime, juggle. Probably you can be even more ~reative. A panel of 
peers will select prize winners in such categories as origin-
ality, performance quality, laughs generated, costume, props, 
sound effects. The outside time limit per act is 10 minutes -
5 minutes would be even better. R~member, good things come 
i n s m a 11 p ·a c k a g e s ! C h e e r i n g s e c t i on s are en co u raged • M u 1 t i p 1 e 
person acts would be swell. Piano and dance floor will be 
available. 
OFFICIAL ENTRY FORM 
I accept the challenge! My act is ready. 
. . 
I accept the challenge! I will get my act together 
by October. 
NAME_. ___________________ __ 
ADDRESS _____ ~---~----------------------------------
PHONE _________ Est. Time Requirement. _____ _ min. 
TITLE OF ACT 
-----
BRIEF DESCRIPTION ______________________ -'--_ 
CO-ACTORS ________________________________________ _ 
Please complete and return ASAP to: Rob~rt G. Pierleoni, Rush 
University Office of Continuing Education, 600 S. Paulina St., 
Chicago, IL 60612. 
ACTIVE LEARNING 
IN HIGH-ER EDUCATION 
A Joint Conference of The 
Professional and Organizational Development 
Network in Higher Education 
and The 
National Council For Staff, Program 
and Organizational Development 
1 LAKE 
LAWN 
LO"DGE 
October 1.7·20, 1985 
LAKE DELAVAN, WISCONSIN 
Schedule Ove"few 
THURSDAY 
2:00 - 6:00 P.M. Registration/WelC018 
5:00 - 5:30 P.M. Evaluators Training 
6:30 - 7:30 P.M. Dinner 
7:30 - 9:00 P.M. Plenary Session 
The Case of The Perplexed 
Professor - LuAnn 
Wilkerson 
7:30 - 11:00 P.M. Cash Bar 
FRIDAY 
7:00 - 8:45 A.M. Breakfast ($3.50 Meal Ticket) 
8:45 - 9:45 A.M. Invited Address 
Professional Development -
Past. Present and Future 
- Bill Bergquist 
9:45 - 10:30 A.M. Concurrent Sessions ~-=-
10:30 - 10:45 A.M. Refrest..nt 
- -
10:45 - 12:00 P.M. Concurrent Sessions . 
~ 
12:00 - 1:30 P.M. Lunch and Lunchtime ~ 
Roundtables 
c -
1:30- 3:15 P.M. Concurrent Sessions 
3:15 - 3:30 P.M. Refreshllent 
-
--
3:30 - 5:00 P.M. Concurrent Sessions ~ 
5:00 - 6:00 P.M. NCSPOO ComMission Meetings 
6:00 - 7:30 P.M. Dinner - NCSPOD Recognition 
7:30- 8:30 P.M. IICSPOD /wards 
8:30 - 10:00 P.M. Talent Show 
-
7:00 - 10:00 P.M. Cash Bar s 
Shorewood Lounge 
Arrowhead 
Pow Wow 
Pow Wow 
Frontier 
Center Ring 
Conference Center 
Big Top Lounge 
Conference Center 
Pow Wow 
Conference Center 
Big Top L01111ge 
Conference Center 
Conference Center 
Pow Wow 
Pow Wow" 
Pow Wow 
Round-up 
" \ 
WELCOME 
Welcome to the beautiful rolling hills of south-central 
Wisconsin and the 1985 Joint Conference of the Professional 
and Organizational Development Network in Higher Education 
and the National Council For Staff, Program and 
Organizational Development. 
There are several special reasons to celebrate this event : 
(1) It is the first time POD and NCSPOD have met together in 
a national conference, (2) It is the Tenth Anniversary 
Conference of POD, (3) It is October in southern Wisconsin, 
a time to enjoy the crisp clean air, blue skies and colorful 
foliage. These reasons and others have come together· to 
offer you both a unique professional and personal experience 
and an opportunity to once again validate what a rewarding 
experience it is to interact with PODers and NCSPODers. 
- Rusty Wadsworth & Bob Pierleoni 
for the Conference Committee 
- i -
NOTES 
- i i -
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Conference Planning Committee 
Coordinators: Rusty Wadsworth, Northeastern Illinois University 
Glenn Schmitz, Prairie State College 
Registrar: Bob Pierleoni, Rush-Presbyterian-St. Luke's Medical Center 
Opening Session: LuAnn Wilkerson, Harvard Medical School 
Closing Session: Sheryl Riechmann Hruska, University of Massachusetts 
Glenn Ross Johnson, Texas A & M University 
Marilyn Leach, University of Nebraska, Omaha 
Marilla Svinicki, University of Texas, Austin 
Networking Sessions: Lynn Mortensen, University of Nebraska, Lincoln 
Wayne Silverman, Guilford Technical Community College 
POD Birthday Party: Bobbi Helling, St. Olaf College 
Bob Pierleoni, Rush-Presbyterian-St. Luke's Medical Center 
Conference Evaluation: Joyce Povlacs, University of Nebraska, Lincoln 
Dan Wheeler, University of Nebraska, Lincoln 
Blythe Riegel, Richardson Independent School District 
NCSPOD Awards: Pat Gill, Harry-Georgetown Technical College 
POD Executive Director: Bette LaSere Erickson, University of Rhode Island 
NCSPOD President: Dick Yarger, Edison Community College 
MAXIMIZING YOUR CONFERENCE EXPERIENCE 
There is a long tradition of active member involvement in both POD and NCSPOD. 
This conference, "Active Learning in Higher Education", is no exception. 
Presenters have indicated their intention to call upon you to further enrich 
their offerings. 
Because this is a joint conference of two organizations, the number of 
concurrent sessions expands the options usually available at either annual 
conference. While this may pose some difficult choices for you, an attempt has 
been made to reduce conflicts by scheduling closely related sessions at 
different times. Of course, it is impossible to avoid conflicts for all 
participants all of the time. Hopefully, you will appreciate the opportunity to 
make real choices. 
The program identifies many concurrent sessions as either INSTRUCTIONAL, 
ORGANIZATIONAL, COMPUTER or NEW HANDS. This tracking system is intended to help 
you identify sessions which obviously fall into these four broad categories. 
Other sessions, not labeled, may also address issues of interest in these areas. 
Another important way you may actively participate in this conference and 
maximize your experience is to respond to the feedback requests made by members 
of the conference evaluation subcommittee. Some of the evaluation activity is 
connected to specific networking efforts such as the group photos and the 
mid-conference evaluation on Friday. 
- 2 -
SOME HIGHLIGHTS 
Plenary Sessions 
In keeping w1th tradition, the vast majority of conference time is devoted to 
concurrent sessions. There are only three plenary sessions: (1) an opening 
event following dinner on Thursday which sets the stage for the entire 
conference and focuses our attention on the theme "Active Learning in Higher 
Education"; (2) a closing event on Sunday morning which relates the actual 
conference experience back to the opening session and to the theme; (3) an 
invited address on Friday morning which reviews the professional and 
organizational issues of the 1970's and follows their history to and through the 
1980's. 
Materials Exchange 
Free resource materials provided by conference participants to share with other 
participants are available in the Big Top Lounge. Please feel free to add your 
materials to the collection and/or take whatever catches your interest. 
Sample Materials and 
Computer Demonstrations 
Samples of d1splay onlt materials and demonstrations of a variety of computers 
and software are ava1 able for examination in the Shorewood Lounge. You are 
invited to chat with other developers, to browse, and in some cases, to make 
written requests for further information. The materials in this room are for 
~~.so please do not remove them from the room. 
NCSPOD Night 
On Friday evening the conference honors NCSPOD. After a tradition a 1 Wi scans in 
Friday night dinner of fried cod and baked haddock (and a non-fish entree for 
the non-tradition a 1 i sts), NCSPOD members get the 1 ime 1 i ght to b 1 ow their own 
horn. A brief awards ceremony for those who wish to participate will follow. 
For the remainder of the evening, we will focus on the many "other talents" of 
the PODers and NCSPODers who will compete in a talent show. 
POD Night 
On Saturday evening, festivities combine an authentic Oktoberfest with the tenth 
birthday celebration of POD. Food, music, dancing, singing and special 
surprises mark this special event. Music and a wide variety of entertainments 
are provided by the Dave Tasse Record Show. 
LAKE LAWN LODGE 
Food 
~conference meals from Thursday dinner to Sunday lunch (except breakfasts) 
are served in the POW WOW room. Breakfasts are served beginning at 7:00A.M. in 
the FRONTIER DINING room or the Coffee Corner (your choice). Meal tickets are 
issued with room keys by the Lodge upon registration. Breakfast t1ckets have a 
value of $3.50. If your breakfast appetite is more hearty, you may charge the 
balance of your meal to your room bill. 
• 
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Other restaurants in the Lodge are the Queen's Tab 1 e (dinner only), Coffee 
Corner (breakfast and casual dining), and J's Ice Cream Parlor and Delicatessen 
(take out sandwiches). 
Drink 
~h bar is available each evening for your convenience in the ROUND-UP room, 
adjacent to the POW WOW room where conference dinners are served. Please check 
the schedule below for specific hours. 
There are three lounges in the Lodge: Lookout - located close to where you are 
housed, Tepee - adjacent to the Frontier Dining Room, and the King's Pub - close 
to the Conference Center and open after 5:00 P.M. It has live musical 
entertainment and o big fireplace. 
Recreation 
An 1ndoor swimming pool with Jacuzzi and nearby health club are located in 
Timber Lodge. A second indoor pool is located in Woodlawn Lodge. The game room 
(pool, pinball) may be found in the same building as the Lookout lounge. An 
18-hole golf course is just across the drive from the front desk. Fourteen 
outdoor tennis courts are located in two areas, including one across the parking 
lot from Norwood and Shorewood Lodges. Other outdoor activities are available, 
weather permitting, including horseback riding, boating, bike riding, and 
miniature golf. Please check with the front desk about availability and 
arrangements. 
Shopping 
A number of interesting shops are operated within the lodge adjacent to the 
Conference Center. You will find clothes for men, women and chi 1 dren, 
children's toys and games, fine gifts and gourmet foods. The Trading Post offers 
newsstand i terns, camera supplies, toiletries, indian mocass ins and jewe 1 ry. 
Look for it near the Lookout lounge. 
Room Rates 
As you know, room rates include meals. They also include gratuities. Local and 
state taxes totalling 6% will be added to your bill. 
'~ 
2:00 - 6:00 P.M. 
6:30- 7:30 P.M. 
7:30 - 9:00 P.M. 
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CONFERENCE SCHEDULE 
THURSDAY, OCTOBER 17, 1985 
Registration/Welcome 
Dinner 
PLENARY SESSION: THE CASE OF THE PERPLEXED PROFESSOR 
LuAnn Wilkerson, Harvard Medical School, Boston, MA 
7:30- 11:00 P.M. Cash Bar 
FRIDAY, OCTOBER 18, 1985 
7:00 - 8:45 A.M. Breakfast 
8:45 - 9:45 A.M. CENTER RING 
SHORE\,OOD LOUNGE 
POW WOW 
POW WOW 
ROUND-UP 
FRONT! ER 
INVITED ADDRESS: PROFESSIONAL DEVELOPMENT- PAST, PRESENT AND FUTURE 
Bill Bergquist, The Wright Institute, Berkeley, CA 
Bill reviews the central issues that faced professional and organizational 
development practitioners in the early 1970's, examines the extent to which 
these issues have been satisfactorily addressed or have ceased to exist, and 
examines the extent to which some of these issues remain unresolved and unmet 
today. He speculates on new issues that seem to have emerged in the 1980's and 
how we might address them. 
~ 
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FRIDAY 9:45 A.M. - 12:00 P.M. 
OUTPOST 
A NEW VARIATION ON AN OLD THEME: ILLUSTRATING CONCEPTS OF PLANNING WITH 
TINKERTOYS 
V. Jean Ramsey, Western Michigan University, Kalamazoo, MI 
Merlene Moody-Rizzo, Carroll College, Waukesha, WI 
Building tinkertoy towers is an exercise which has long been used to illustrate 
intergroup competition and other organizational processes. It is equally 
effective in illustrating the very basic principles of planning. Some of the 
basic concepts which can be dramatized through the use of the exercise are : 1) 
the difficulty of interpreting and agreeing on goals and objectives, 2) the 
importance of recognizing constraints, 3) the need for de vel oping contingency 
plans, and 4) the necessity of properly utilizing information and resources. 
CENTER RING 
RESEARCH WORTH REPLICATING 
Robert Menges, Northwestern University, Evanston, IL 
Catherine Krupnick, Harvard University, Cambridge, MA 
Harry Murray, University of Western Ontario, London, ONT 
James Shaeffer, University of Wyoming, Laramie, WY 
Researchers describe three projects which POD members can adapt to their 
individual campuses. James Shaeffer studied how student reports of study time 
are related to type of course examination, student characteristics, and other 
variables. Catherine Krupnick coded videotapes to explore gender differences in 
classroom talk of teachers and students. Harry Murray trained observers to 
record classroom behaviors by which teachers who receive high, medium, and low 
student ratings might be differentiated. 
During the session, research tools from each project are shared, i.e., study 
time diary, manual for coding videotapes, schedule for observing teaching 
behaviors. Discussion centers on how such projects can enhance teaching 
improvement activities on campus as well as contribute to a broader base of data 
on these topics. 
-INSTRUCTIONAL-
- 6 -
NORTH RING 
PROFESSIONAL DEVELOPMENT: ISSUES AND PROBLEMS 
Ron Smith, Concordia University, Montreal, QUE 
William Thomas, Sheridan College, Oakville, ONT 
This session focuses on issues in the area of professional development. It 
begins with an identification of the problems and concerns of the participants 
as "newcomers" to the field. In a free-flowing dialogue, experienced faculty 
developers share wisdom acquired over the years, as well as identify their own 
issues. 
You should leave this session with some awareness of the major issues facing 
developers in 1985 and some clues as to how they are being addressed on other 
campuses. 
-NEW HANDS-
FRIDAY 9:45 - 10:30 A.M. 
SOUTH RING 
PART-TIME AND ADJUNCT FACULTY TRAINING: TWO MODELS 
Duane D. Dumbleton and Paul Presha, Florida Junior College, Jacksonville, FL 
Jacqueline Snyder, Robert Xidis, James Williams, Johnson County Community 
College, Overland Park, KS 
This session presents data on adjunct/part-time staff training programs, results 
of an adjunct faculty needs assessment and specific details of two models. 
BUCKHORN 
THE FUTURES IMAGINING CAPACITY AND HUMAN CHOICE 
Neal A. Norris, Reading Area Community College, PA 
A brief introductory description of the basic tenets of the futures field 
provide the general context within which computer metaphors, the Culture/Society 
Model, the Contextual Structure of Life, existing alternative futures for 
humankind, the metaphysics of physics, and the all important futures imagining 
capacity are explored. Ways of introducing this capacity into professional 
development programs is outlined. 
.; 
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ARROWHEAD 
THE L.D. ADULT IN THE COLLEGE SETTING 
Mary Busby, Linda Brandt and Karen Gordon, Moraine Valley Community College, 
Palos Hills, IL 
This session focuses on the characteristics of the adults who have specific 
learning disabilities. Educational assessment, counseling services and teaching 
strategies being implemented in a community college setting are presented. 
KING'S PUB 
TEACHER PREPARATION EXPECTATIONS FOR NEW FACULTY 
Daniel Lynch, University of Wisconsin - Oshkosh, WI 
The literature on college teaching indicates that few college teachers have any 
formal preparation for teaching. This session explores the implications of this 
lack of preparation. 
10:30 A.M. - 10:45 A.M. Refreshment 
10:45 A.M. - 12:00 P.M. 
TOMAHAWK 
REVITALIZING THE ACADEMY: BEGIN WITH DEPARTMENT CHAIR TRAINING 
Ann Lucas, Fairleigh Dickinson University, Teaneck, NJ 
BIG TOP LOUNGE 
The tensions in higher education that have been triggered by declining student 
enrollments and general financial cut-backs can result in poor faculty morale 
which can impair teaching effectiveness and increase alienation and 
fragmentation within an institution, or can serve as a catalyst for creative 
innovation, program development, and cohesive team work. At such a period in 
the history of any organization, leadership must emerge, not only at the top, 
but at the departmental level. The role of the Faculty Development Office as a 
"change master" will focus on the following topics: 
*Where to begin: order and sequence 
*Developing empowerment 
*Whetting the appetites of chairs for training 
*When to use outside experts 
*Use of conference feedback and evaluation to generate further interest 
*Content and methodology for department chair sessions (organizational) 
-ORGANIZATIONAL-
- 8 -
BUCKHORN 
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FRIDAY 12:00- 1:30 P.M. POW WOW 
FACULTY CAREER DEVELOPMENT IN A TIME OF DIMINISHING RESOURCES LUNCH AND LUNCHTIME ROUNDTABLES Daniel W. Wheeler, University of Nebraska- Lincoln, NE 
With the shortage of resources, many higher education i nsti tuti ons are facing 
questions of how to meet a range of faculty development needs. For the past 
three years, Nebraska has had a formalized, staffed program to address faculty 
career needs. As of now the staffing for this program will no longer be 
supported by institutional funds so decisions are being made about alternative 
programming. The program and its evaluation are used as a basis for examining 
the question of what the needs are and how can they be met - both at Nebraska 
and on other campuses. 
SOUTH RING 
FACULTY QUALITY CIRCLES FOR DECISION MAKING AND ORGANIZATIONAL DEVELOPMENT 
Robert R. Dove, Duff's Business Institute, Pittsburgh, PA 
Quality Circles are now used in public school settings, college classrooms and 
across college campuses as well as in business, industry and service 
organizations. Their use promotes employee involvement in the management 
decision-making process. This presentation: (1) explores a brief history of 
Q.C.s, (2) provides an explanation of how they function, (3) shows their 
application in educational settings and (4) focuses on a Q.C. program at Duff's. 
The audience role-plays a Q.C. and solves a problem. 
-ORGANIZATIONAL-
ARROWHEAD 
LESSONS IN PROGRAM EVALUATION: TITLE III CASE STUDIES 
K. Paul Jones, University of Tennessee, Martin, TN 
Claude Mathis, Northwestern University, Evanston, IL 
Rusty Wadsworth, Northeastern Illinois University, Chicago, IL 
Using Title III projects at two universities as case studies, this session 
demonstrates the need for program evaluation which is appropriate to the 
specific institutional setting. 
-ORGANIZATIONAL-
ROUND-UP 
DESIGNING INTERACTIVE INSTRUCTION FOR LIBRARY "ONLINE" COMPUTER CATALOGS 
E. Curtis Fawson, Brigham Young University- Hawaii, Laie, HI 
The identification of design problems associated with bibliographic information 
is reviewed. A discussion of screen format and organization research is 
developed as well as application techniques based upon research outcomes. Each 
person has an opportunity to deve 1 op a sample screen-by-screen program given 
sample informational content. Design principles are demonstrated. 
-COMPUTER-
'I 
~ EFFECTIVE NEWSLETTERS 
Linda Lannon, Southern Mississippi University, _____ _ 
Maryellen GJfason, 1~ennsylvani~)versity, 4i?~~·~~TOR~rfNZ~RiGRG ~TIVE LEARNI~~:::_:_.::::::::::=:-
Robert Diamond, Syracuse University 
Joanne Kurfiss, Weber State College, Ogden, UT 
THE TEACHER/PRACTITIONER MODEL IN THE HEALTH PROFESSIONS 
Robert Pierleoni, Rush University, Chicago, IL 
FRIDAY 1:30- 2:15 P.M. 
OUTPOST 
ORIENTATION FOR NEW FACULTY AND ADMINISTRATIVE STAFF 
~. Dennis Baker, Daniel Marazon, Ohio University, Athens, OH 
The primary purposes of the presentation are to: (1) provide an overview of an 
orientation and deve 1 opment program provided for a 11 new faculty and 
administrative staff hired by the Ohio University College of Osteopathic 
Medicine, (2) discuss factors contributing to the program's success and {3) 
describe the problems encountered and suggest possible solutions that are 
indicated by faculty development and organizational development literature. 
[\ 
\ 
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BUCKHORN 
PROFESSIONAL/PERSONAL DEVELOPMENT THROUGH THE NATIONAL FACULTY EXCHANGE 
Bette Worley, Purdue University, Fort Wayne, IN 
Wendel B. Wickland, SUNY, Buffalo, NY 
With a current membership of 106 U.S. college and university campuses, the 
National Faculty Exchange is providing a diversity of professional and personal 
growth opportunities for faculty, administrators and other staff. 
Revitalization accompanies new challenges, new colleagues, new settings and new 
earning for the participant and ultimately for the university. Placement is 
done by the NFE Central Office within the parameters set by the participant and 
the campuses. The NFE Central Office is also responsible for coordination and 
expansion of the network including current negotiations with federal agencies 
and business and industry. The session describes the basic workings of the NFE 
program followed by a general discussion of program utilization and a period of 
answering qu .sti ons. 
CENTER RING 
PERSONALIZED PROFESSIONAL DEVELOPMENT OPTIONS 
Neal A. Norris, Reading Area Community College, PA 
This session presents the three-stream approach used at RACC, outlining the 
development and use of the Personalized Professional Develoement Plan within the 
context of the overall Professional Support Program. Cop1es of the Plan, the 
Guidebook, and related program materials are provided. ------
SOUTH RING 
SCHOLAR-IN-RESIDENCE: A PROGRAM THAT WORKS 
Donald J. Plagens and Donald Hoyt, Cuyahoga Community College, Cleveland, OH 
The Scholar-In-Residence program, jn cooperation with the Joint Faculty Senate 
Council, sponsors several event,s each year aimed at faculty renewal and public 
service. Activities include "Faculty Conversations" on current and critical 
educational issues, "Master Teacher Seminars" via the college's video microwave 
systerm, "Faculty Lectures" and a yearly "Faculty Seminar". All are open and 
free to the public. A history of the development of the program, a typical 
year's program, and plans for the future are presented followed by suggestions 
for implementing such a program at other institutions. 
'" 
';' 
., 
\) 
~ 
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ARROWHEAD 
A DEPARTMENTAL APPROACH TO INSTRUCTIONAL AND FACULTY DEVELOPMENT 
Jody ·D. Nyquist, University of Washington, Seattle, WA 
Utilizing a small service firm approach, this workshop explains how to use a 
1 imited faculty development staff to work department by department to improve 
teaching effectiveness. Departmental Instructional Profiles, Instructional 
Interest Inventories, and Consultations are explained as tools for creating a 
working relationship among faculty development staff, department chairs, and 
individual faculty members. Participants are actively engaged in small group 
interaction designed to help them apply the approach from the workshop to 
faculty development in their own institutions. 
KING'S PUB 
ROOTS OF KNOWLEDGE: THINKING SKILLS IN THE LIBERAL ARTS 
Rachel M. Lauer, Pace University, New York, NY 
An alternative, or supplementary, form of general education can be achieved by 
teaching root concepts. Concepts such as entities vs. processes, categories and 
boundaries, independence and interdependence, single, multiple, and sequential 
causes, are taught in the contexts of traditional subjects and applied to 
personal, group, and intergroup issues. Lesson plans involve students, 
individually or in groups, in concrete experiences followed by theory and 
application. The series promises to develop basic evaluative powers as well as 
knowledge. Participation in a demonstration lesson is included. 
-INSTRUCTIONAL-
NORTH RING 
MAKING HISTORY MEANINGFUL: ORAL HISTORY AS A LEARNING TOOL 
Kathleen S. Carter, Paul D. Camp Community College, Franklin, VA 
This presentation addresses the challenges inherent in encouraging active 
student participation in introductory history courses. Benefits from 
introducing this active learning device into a formerly passive classroom 
situation include enhanced self-esteem for minority students who communicate 
well orally but may lack the academic skills needed for major written 
assignments; increased crosscultural interaction between students and 
interviewees; increased levels of student enthusiasm; greater student 
appreciation for the complexity of history; and an awareness among students that 
their work has made an important contribution to the cultural and historical 
enrichment of the community. The presentation also suggests ways in which the 
techniques or oral history can be used in other disciplines to foster active 
student learning. 
-INSTRUCTIONAL-
l 
~ 
1 
1 
~ 
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FRIDAY 2:15- 3:15P.M. 
~' TOMAHAWK 
~EACHING FOR SURVIVAL: THE ROLE OF THE FACULTY MEMBER 
Robert M. Diamond, Syracuse University, Syracuse, NY 
After a review of research and of data from faculty and employers in which those 
skills/competencies required for success after graduation are identified, a 
series of recommendations are made on how the development of these skills can be 
built into the teaching of every faculty member. The conflict between teaching, 
research and publication within the reward system is also discussed. 
BUCKHORN 
ORGANIZATIONAL ASSESSMENT OF COLLEGES AND THEIR ENVIRONMENTS 
David George, Moraine Valley Community College, Palos Hills, IL 
The increasingly restrictive environment which many colleges are experiencing 
requires a well-developed sense of both the internal and external nature of the 
college before actions are taken. This organizational analysis technique looks 
at the interaction of seven elements over short, medium and long range time 
periods and is based on John Kotter's "Organizational Dynamics" model. 
-ORGANIZATIONAL-
~ ~ -~, 
i~ 
SOUTH RING 
CONDUCTING LECTURING SKILLS WORKSHOPS 
~ 
~ j 
! 
~ 
Donna A. Nickel, Orlando, FL 
Multimedia Project Class room materia 1 s on lecturing skills are presented. All 
participants take part in an abbreviated form of what could be a 10 hour 
workshop. 
-INSTRUCTIONAL-
ARROWHEAD 
FEEDBACK AND TEACHING 
Robert Menges and Kate Brinko, Northwestern University, Evanston, IL 
Giving teachers feedback about their work is generally assumed to have positive 
consequences for subsequent teaching. Presenters review definitions of 
feedback, definitions which reflect several disciplinary perspectives; present a 
matrix of sources and types of feedback pertinent to postsecondary education; 
and, for cells of the matrix where studies have been done (e.g., student ratings 
feedback with and without a consultant), critically summarize the results. 
During the second half of the session the group idenifies the most pressing 
areas for further research and discuss how such research might be conducted by 
POD members. 
-INSTRUCTIONAL-
~ 
,. 
\\J 
.. 
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FRIDAY 2:15 - 5:00P.M. 
ROUND-UP 
INTERACTIVE VIDEODISC TECHNOLOGY 
Joseph Clark, Videodiscovery, Seattle, WA 
Gerald Farr, Southwest Texas State University, TX 
Suzanne Spahn, Broward County Community College, Sunrise, FL 
Three teachers with expertise in various aspects of videodisc technology 
conduct a session designed to provide an overview of this technology emphasizing 
advantages and barriers in applications to educational settings, examples of the 
latest technology for management of the resource using the computer to access 
visual data bases, and finally the utilization of commercially available 
videodiscs in support of existing curricula. 
-COMPUTER-
CENTER RING 
HEALTHY COMBINATIONS: A WELLNESS PROGRAM 
Helen M. Burnstad, Eastern Michigan University, Ypsilanti, MI 
This session presents an overview of the planning, presentation and evaluation 
of the pilot program presented to employees at Eastern Michigan University. 
Experiential activities are included. 
OUTPOST 
TAKING CARE OF OURSELVES: A MINI CAREER DEVELOPMENT WORKSHOP 
Carol Payne Smith, Western Michigan University, Kalamazoo, MI 
The workshop focuses on where we are in our lives and in our careers and where 
we might be going. The workstyle activities help to identify generic skills 
and the goal setting exercises use personal and work values as well as interests 
to assist in developing a balanced life plan and to establish goals. The model 
used is based on Hagber's THE INVENTURES. 
~ 
~ 
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3:15- 3:30P.M. REFRESHMENT BIG TOP LOUNGE 
FRIDAY 3:30 - 5:00 P.M. 
TOMAHAWK 
WE'VE GOT TO STOP MEETING LIKE THIS: IMPROVING COMMITTEE MANAGEMENT 
Joan North, University of Wisconsin, Stevens Point, WI 
Intended for those who want to improve their own meetings or those who want to 
help others improve their meetings, this session shows how changing leadership 
roles and using decision making tools can increase both the efficiency and the 
membership satisfaction of meetings in general or committee meetings in 
particular. 
-ORGANIZATIONAL-
BUCKHORN 
THE INVASION OF MBTI 
Joyce Povlacs, Dan Wheeler and Delivee Wright, University of Nebraska, Lincoln, 
NE 
What happens to the learning environment when the Myers Briggs Type Indicator --
or personality theory -- is introduced on campus? The peaks and valleys in this 
experience from three perspectives- are discussed: instructional consultant, 
faculty (career) developer, and director of an instructional improvement center. 
-INSTRUCTIONAL-
SOUTH RING 
VIDEOTAPES OF FOREIGN TEACHING ASSISTANTS: AN EXCHANGE OF OBSERVATIONS 
Luisette Behmer and Richard Smock, University of Illinois, Urbana, IL 
Rae Moses, Northwestern University, Evanston, IL 
Using videotapes of foreign teaching assistants teaching, several possible 
difficulties are illustrated including cultural interferences, teaching skills 
deficiencies, or lack of intelligibility. The audience is asked to act as 
classroom observers (evaluators) and discuss their perceptions. Information 
from actual student evaluations is available to help focus the discussion. 
-INSTRUCTIONAL-
.. 
.. 
I;[ 
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ARROWHEAD 
CONSTRUCTIVE CONFRONTATION 
Millie Clark Collins and Margaret Kee, Mississippi Gulf Coast Junior College, 
Gulfport, MS 
Some people find it easy to confront and do it naturally and with ease. Most, 
however, fear confrontation and attempt to avoid it. This workshop examines the 
fears most people have about confronting others, outlines and practice 
techniques designed to help in confronting, and shares some pitfalls to avoid. 
The overall objective of this workshop is to help participants become better 
problem solvers thus making them more productive and effective in both their 
personal and professional lives. 
KING'S PUB 
WOMEN AND MEN IN COLLEGE LEADERSHIP: EXPLORING ROLES AND RELATIONSHIPS 
Carol Kay, Iowa State University, Ames, IA 
Judith Hansen, Crowder College, Neosho, MO 
Lee Betts, Eastern Iowa Community College, Muscatine, IA 
After a brief introduction, symposium participants take and score the Bem 
Sex-Role Inventory (BSRI). Presentations by the panelists focus on a review of 
professional literature, discussion by androgynous leadership and building 
relationships. in college management positions. (U Oppor;unity' is given 
participants to provide input. 1 • .~ ~
FRIDAY 6:00 - 10:00 P.M. 
6:00 - 7:30 P.M. Dinner - NCSPOD Recognition 
7:30 - 8:30 P.M. NCSPOD Awards 
8:30- 10:00 P.M. Talent Show 
7:30 - 10:00 P.M. Cash Bar 
Conference Center 
POW WOW 
POW WOW 
POW WOW 
ROUND-UP 
7:00 - 8:45 A.M. 
7:30 - 8:30 A.M. 
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SATURDAY, OCTOBER 19, 1985 
Breakfast GT ,4 {'J ~ J 
NCSPOD Regional Meetings 
SATURDAY 8:45 - 9:45 A.M. 
BUCKHORN 
FRONTIER 
FRONTIER 
EXAMINING THE CONFLICTS BETWEEN CAREER DEVELOPMENT AND TEACHING DEVELOPMENT 
Mary Deane Sorcinelli, Indiana University, Bloomington, IN 
Participants explore strategies for providing opportunities for career 
development in teaching that they can use in their own setting. The session 
examines personal, institutional, and societal forces that hinder investment in 
teaching, based on findings from an academic career development study at Indiana 
University. 
-INSTRUCTIONAL-
SOUTH RING 
WHEN FUNDS WON'T STRETCH: PROJECTS FOR MINISCULE BUDGETS 
Susanne W. Whitcomb, University of California, Long Beach, CA 
This session addresses some specific faculty development and administration 
projects which take little or no extra funds. Some use students as resources 
and some are interdisciplinary, involving the cooperative efforts of two 
schools. 
I , 
~ 
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NORTH RING 
OBSERVING AND EVALUATING ACTIVE LEARNING: PRINCIPLES, PRACTICES AND POLITICS 
patricia Brams, Houston Community College, Houston, TX 
IQ this session, issues and guidelines for developing a process and instruments 
for institutional performance appraisal are addressed. A variety of instruments 
are reviewed and participants evaluate a videotaped teaching segment to 
demonstrate the need for observer training to achieve reliable assessment. The 
session by Bobbi Helling (Saturday, 9:45 - 10:30 A.M.) focuses on classroom 
observations for instructional improvement. 
OUTPOST 
THE DREADED DISCUSSION/THE LIVELY LECTURE: TEN TO TWENTY VARIATIONS FOR STUDENT 
INVOLVEMENT 
Peter J. Frederick, Wabash College, Crawfordsville, IN 
Julie R. Jeffrey, Goucher College, Baltimore, MD 
This session demonstrates and explains specific, practical tips on leading 
discussions, including ten different ways to start and with ten variations of 
the lecture which provide for more active student involvement and participation 
-- no matter what the size of the class. 
-INSTRUCTIONAL-
ARROWHEAD ~ INTEGRATING CRITICAL THINKING INTO THE CORE CURRICULUM 
L. Scott Lissner, New York Institute of Technology, __ _ 
2 ~-/7 r-Iidl:U f'"j :Jv4/~~ od/.Bovl'j; ~. m_ ~ --/-.,;?~t;--r<_ U-4 ~  s-£~d:f;i -~/~~ r 
Participants learn to use critical thinking methodologies in math and science, 
the humanities and social sciences. The work is based on research by Whimby, 
Lochead, Kagan and Meyers. 
-INSTRUCTIONAL-
TOMAHAWK 
::v -i ., ~ · • ~~k£#4 I; 
(_.;Q  I ~ /JZL~~ #-#/~·l.J- fl ... __,~.[) w~,_,--z:;-~ , ~_ a. .. I -o~I'U.l 
, -- -p ~ 7 5' .ltU{,.UV // <:' _L ' /'_ /"> Jlp v rlh>11~,u;ntYv, 
MODEL PLANS FOR STAFF DEVELOPMENT: TWO CASE STUDIES 
Carol Kay, Iowa State University, Ames, IA 
Peter Ku, Howard Community College, Columbia, MD 
Case studies of staff development plans deve~oped at two institutions are 
presented. Participants apply relevant segments to their own situations. 
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SATURDAY 8:45 - 10:30 A.M. 
CENTER RING 
USING THE AAHE FACULTY OPPORTUNITIES AUDIT: PROCEDURES, DIFFICULTIES AND RESULTS 
Calvin B. Peters, University of Rhode Island, Kingston, RI 
The session focuses on two distinct aspects of the University of Rhode Island 
audit experience. The practical aspects of large-scale administration of the 
audit are discussed. Procedures, highlighting the pitfalls (and pratfalls) 
experienced and the means for avoiding them, are reviewed. Results of the audit 
are summarized. The data are rich, but difficult to interpret, and even more 
difficult to respond to in a meaningful manner. This session should be of value 
to anyone planning to use the AAHE Audit, or planning to assess systematically 
faculty perceptions of job opportunities and job satisfaction. 
-ORGAN I ZA TI ONAL-
SATURDAY 8:45 A.M. - 12:00 P.M. 
ROUND-UP 
THE ACADEMIC GAME: A SIMULATION FOCUSING ON GENDER AND RANK 
Joanna B. Boehnert, University of Guelph, Guelph, ONT 
This game is designed for both teaching and organizational development purposes. 
Focusing on the generic processes involved in systemic sex and status 
discrimination, it provides experiential learning about these processes and the 
barriers and dilemmas faced by women. 
-ORGANIZATIONAL-
KING'S PUB 
THE PERSONAL PROFILE SYSTEM: A MULTIDIMENTIONAL DEVELOPMENT TOOL 
Richard D. Yarger, Edison Community College, Port Charlotte, FL 
With its research base in four-style behavioral theory, The Personal Profile 
System is a proven tool for improving communication and personal effectiveness. 
By assisting persons to understand their own natural behavioral style, as well 
as the styles of those around them, persons learn to interact more effectively., 
The Profile is a versatile tool for exploration of teacher-student interactions, 
managerial behavior, group interactions, job-related stress, and many other 
interpersonal situations. 
"' 
• 
\r\ 
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SATURDAY 9:45 - 10:30 A.M. 
BUCKHORN 
PROFESSIONAL DEVELOPMENT OF NEW FACULTY: HOW ARE THEY DIFFERENT FROM THEIR 
TENURED COLLEAGUES? 
Neil R. Wylie, Great Lakes Colleges Association, Ann Arbor, MI 
GLCA is in the second year of a major effort to assist new faculty in making the 
transition from graduate school to the real world of the undergraduate college. 
A description of the project will be presented, together with evaluation results 
and suggestions of program elements and tactics which may be useful elsewhere. 
NORTH RING 
OBSERVING AND EVALUATING ACTIVE LEARNING: OBSERVATION FOR THE IMPROVEMENT OF 
TEACHING 
Bobbi Helling, St. Olaf College, Northfield, MN 
Two distinct purposes of classroom observation of teachers are Administrative 
Performance Appraisal and Consultation for Teacher Improvement. In this 
session, the second of two related ones, processes and instruments through which 
an observer can assist a teacher in finding out what is happening in his/her 
class and make decisions about whether and what to change are examined. 
Emphasis is not on evaluation but on providing information and encouragement in 
order to help the teacher build on strengths. 
-INSTRUCTIONAL-
ARROWHEAD 
USING QUALITATIVE METHODS FOR IMPROVING TEACHING EFFECTIVENESS 
Donald H. Wulff, University of Washington, Seattle, WA 
This workshop focuses on the use of qualitative methods in faculty development. 
Active learning is modeled through the use of small group interaction. The 
workshop, designed to provide participants with a synthesis of ideas and 
specific suggestions for incorporating qualitative methodology in faculty 
development, is appropriate for administrators, developers, or individual 
faculty members. 
-INSTRUCTIONAL-
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TOMAHAWK 
FACULTY AS ADULT LEARNERS: PARTICIPATION AND REWARD FOR DEVELOPMENT ACTIVITIES 
Darwin J. Miller, Ellsworth Community College, Iowa Falls, IA 
James L. Ratcliff, Iowa State University, Ames, IA 
This session focuses on faculty as adult learners based on the work of Alan 
Tough. Some new and interesting information about how faculty spend their 
improvement time and money and the ways that colleges do and don't support them 
in their efforts is examined. 
SOUTH RING 
DESIGNING TUTORIALS TO TEACH COMPUTER LITERACY TO STAFF 
Maureen Lukenbill, Miami-Dade Community College-South, FL 
Over the past six years many strategies have been used to teach computer 
literacy to the staff at M-DCC-South. The most successful method has been to 
design and use tutorials on specific software. This program describes the 
process for designing tutorials, shares tutorials with participants and 
demonstrates the use of one tutorial. 
-COMPUTER-
10:30 - 10:45 A.M. Refreshment BIG TOP LOUNGE 
~ 
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SATURDAY 10:45 A.M. - 12:00 P.M. 
TOMAHAWK 
WAR/PEACE: TEACHING TO HEARTS AND MINDS WITH HEARTS AND MINDS 
Louis Silverstein, Columbia College, Chicago, IL 
Tom LoGuidice, Carthage College, Kenosha, WI 
Drawing upon insights, understandings and skills to be gained from an 
interdisciplinary approach to war/peace issues, most particularly, the threat of 
nuclear war and its prevention, participants gain knowledge and skills which can 
be utilized in enlightening and empowering academic constituencies on THE issue 
of the times. 
BUCKHORN 
INFLUENCING GROUP ACTIONS: A PRIMER FOR NEW FACULTY (AND NOT SO NEW FACULTY) 
Art Crawley, Appalachian State University, Boone, NC 
Some of the most effective change agents within a University are new faculty 
members. This experientially based program provides practitioners with 
strategies to assist new faculty (or any faculty for that matter) who want to 
become effective change agents by influencing group actions primarily on the 
departmental or committee level. 
-ORGANIZATIONAL-
SOUTH RING 
POD NETWORK'S SURVEY OF FACULTY DEVELOPMENT PRACTICES: A SUMMARY OF RESULTS AND 
SOLICITATION OF SUGGESTIONS FOR FURTHER STUDY 
Glenn R. Erickson, University of Rhode Island, Kingston, RI 
When the 1600 chief academic officers of the U.S.'s 4-year colleges and 
universities were asked to identify the people responsible for teaching 
improvement of faculty/instructional development services on their campuses, 
about 900 of them sent us at least one name, 400 claimed no such services, and 
300 ignored us. By early September, nearly 600 of the directors, coordinators, 
committee chairs, deans, or whatever had completed and returned our 4-page 
survey of faculty development practices. In this session, we look at a summary 
of their responses, compare them to the results of Centra's 1976 survey, 
speculate about the significance of what we've got, and consider possibilities 
for using the mailing list and survey responses to dig deeper and find out more 
about what's really going on out there. 
~ 
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CENTER RING 
FACULTY EVALUATION: THE SUMMATIVE REPORT 
Mary Rita Sullivan and Sharon Fritz, Moraine Valley Community College, Palos 
Hills, IL 
Moraine Valley Community College has developed a unique comprehensive evaluation 
process. The system measures faculty effectiveness in the areas of teaching and 
instruction, professional growth, and college service. Evaluation is performed 
by immediate supervisor, peers, students, and self. This program is designed to 
explain and demonstrate the evaluation process as it developed and is currently 
used at MVCC. 
NORTH RING 
THINKING AS A SOCIAL PROCESS: A COLLABORATIVE PEDAGOGY FOR TEACHER EDUCATION 
Joanne Kurfiss, Weber State College, Ogden, UT 
Recent developments in the philosophy and sociology of knowledge have 
significant pedagogical implications, most fully explored by Ken Bruffee, in the 
teaching of writing. These implications are being explored experientially at 
Weber State in a graduate class on cognitive development and teaching strategy, 
where the central issue is how thinking can be taught (if in fact it can). 
Class participants' journals, team presentations, and lesson plans drawn from a 
collaboratively developed theory and teaching model are used in the workshop to 
consider--collaboratively--the applicability of a collaborative pedagogy to 
teacher education. 
-INSTRUCTIONAL-
ARROWHEAD 
COMPUTER ASSISTED INTERACTIVE VIDEO: APPLICATION AND MANAGEMENT 
Barbara M. Florini, Jane Hugo, Charles Spuches, Russell Craig, Syracuse 
University, Syracuse, NY 
Based on a successful CAIV project, this session provides a model for creating a 
CAIV lesson. Topics include: selection, design, production, management, costs, 
delivery, and evaluation. During the session, relevant vocabulary is 
introduced, concrete examples are given, pitfalls, and their avoidance are 
described, and the technological aspects are discussed. 
-COMPUTER-
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OUTPOST 
COPING WITH RESISTANCES TO FACULTY DEVELOPMENT 
Robert Boice, California State University, Long Beach, CA 
A role-play of the six most common forms of resistance encountered when 
presenting developmental programs to faculty and to university administrators is 
offered. Examples: "faculty who need help don't deserve it", "we already have 
faculty development--travel money." Described are trial and error experiences 
in coping with these resistances and how other faculty deve 1 opers cope with 
similar problems. 
SATURDAY 12:00 - 1:30 P.M. POW WOW 
LUNCH AND LUNCHTIME ROUNDTABLES 
SCHOLAR-IN-RESIDENCE: A PROGRAM DESIGN THAT WORKS \ 
Donald J. Plagens and Donald Hoyt, Cuyahoga Community Colltge, Cleveland, OH 
PEACE AND JUSTICE: A FACULTY DEVELOPMENT CONCERN 
Tom LoGuidice, Carthage College, Kenosha, WI 
Louis Silverstein, Columbia College, Chicago, IL 
COMPUTERS IN EDUCATION 
Ron Boyer, University of Cincinnati, Cincinnati, OH 
Barbara Florini, Syracuse University, Syracuse, NY 
SO YOU'VE GOT THEM IN YOUR OFFICE, NOW WHAT? 
Karron G. Lewis, University of Texas, Austin, TX 
Joyce T. Povlacs, Univesity of Nebraska, Lincoln, NE 
SATURDAY 1:30 - 2:15 P.M. 
OUTPOST 
SMALL GROUP INTERVIEWS FOR INSTRUCTIONAL EVALUATION IN A CLINICAL SETTING 
Nancy Diamond and Richard Smock, University of Illinois, Urbana, IL 
The College of Veterinary Medicine provides a year-long program of supervised 
clinical experiences for fourth-year veterinary students. Using a technique of 
small group interviews and a carefully developed process of distributing 
information has resulted in some unique and positive outcomes. The process 
itself is carefully explored, and a frank evaluation of the pluses and minuses 
of the process are discussed. The points of view of the students, faculty, 
administrators, and national accrediting personnel are included. 
-INSTRUCTIONAL-
~1 
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TOMAHAWK 
'\J VIDEODISC TECHNOLOGY: ISSUES AND ANSWERS 
Barbara Florini, Syracuse University, Syracuse, NY 
Joseph Clark, Videodiscovery, Seattle, WA 
Gerald Farr, Southwest Texas State University, TX 
Suzanne Spahn, Broward County Community College, Sunrise, FL 
Ron Boyer, University of Cincinnati, Cincinnati, OH 
This session provides an opportunity for participants to examine the advantages 
and disadvantages of videodisc use in the classroom. 
-COMPUTER-
NORTH RING 
LOOK INTO THE CAMERA •... SEE THE OPPORTUNITIES 
Charlene Moskal-Burges, Cuyahoga Community College, Cleveland, OH 
Educational institutions with basic television facilities are uniquely 
positioned to take a leadership roll in identifying and developing programs for 
the support and specialized training of employees as well as members of he 
business community, i.e. political candidates, journalists, non-profit agencies, 
public relations personnel, and in so doing to open doors to partnerships and 
cooperative marketing. This presentation heightens awareness and suggests 
program content and marketing strategy. 
ARROWHEAD 
WRITING ACROSS THE CURRICULUM 
Stephen Kneeshaw and Phillip Carmen, The School of the Ozarks, Branson, MO 
This workshop presents various models of writing across the curriculum workshops 
and techniques to improve student writing. 
-INSTRUCTIONAL-
BUCKHORN 
IMPLEMENTATION OF A RESEARCH-BASED INSTRUCTION MODEL IN A BUSINESS INSTITUTE 
David W. Champagne and Ronald S. Sofa, Duff's Business Institute, Pittsburgh, PA 
This session focuses on the implementation of a research-based instructional 
model among the instructors in a business institute. The implementation 
attempted to focus all the resources normally available in the institute to help 
a largely non-professionally educated staff quickly improve the effectiveness of 
their teaching. 
-INSTRUCTIONAL-
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SATURDAY 1:30- 3:15 P.M. 
CENTER RING 
AN INTRODUCTION TO THE TEACHING IMPROVEMENT PROCESS 
Mike Kerwin and Judy Rhoads, Community College System, University of Kentucky, 
Lexington, KY 
This session is designed to introduce new developers and program administrators 
to the Teaching Improvement Process (TIP). The program describes the key 
elements in TIP, including implementation costs and resource requirements, and 
presents a case study to provide participants with an opportunity to use TIP 
methods and materials. Strategies for implementing TIP are also discussed. 
Saturday 2:15- 3:15 P.M. 
TOMAHAWK 
CONFESSIONS OF A CLOSET THESPIAN, OR LESSONS LEARNED FROM LIFE UPON THE WICKED 
STAGE THAT CAN MAKE TEACHING A CLASS ACT 
Line. Fisch, Eastern Kentucky University, Richmond, KY 
"There's a little bit of ham in all of us" is often used to characterized 
teachers. Indeed, the classroom may be more of a dramatic arena that we may 
realize. Do we exploit the principles that even amateur actors apply 
constantly? This seminar focuses on simple techniques that help both actor and 
teacher achieve their primary objectives: capture the attention of audience 
members and arouse emotions within them. 
-INSTRUCTIONAL-
BUCKHORN 
PSYCHOLOGICAL TYPES: KEY TO ACTIVE LEARNING AND IMPLICATIONS FOR TEACHING 
Margaret L. Colucciello, University of Wisconsin, Oshkosh, WI 
Interpretation and utilization of the theoretical constructs of psychological 
types based on Jung's type theory are discussed. This presentation presents a 
methodology for recognizing and understanding learning preferences relevant to 
students' typologies. Suggestions for strategies are illuminated to enhance and 
utilize the strengths of types so that learners may function in the educational 
environment in the most productive manner. Applying the psychological type 
theory of Jung's to the field of education provides recognition and an 
understanding of valuing different gifts of learners. The Myers Briggs Type 
Indicator is administered to the participants to further the knowledge of how 
psychological types can be understood. 
-INSTRUCTIONAL-
\i 
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SOUTH RING 
USING VIDEOTAPE SIMULATIONS FOR IMPROVING INSTRUCTIONAL EFFECTIVENESS 
Donald H. Wulff and Jody Nyquist, University of Washington, Seattle, WA 
This workshop uses the videotape "Encounters With Teaching" to illustrate how to 
get instructors involved in learning about their own teaching effectiveness. 
The approach focuses on the development of a repertoire of appropriate behaviors 
in response to the problematic classroom interactions that accompany active 
learning. The workshop uses role-play, instructional discussion, and small 
group interaction not only to involve participants in expanding their own 
repertoire of behavior~, but also to provide them with a model for faculty 
training and development. The model is especially useful in working with 
inexperienced faculty and teaching assistants. 
-INSTRUCTIONAL-
NORTH RING 
NATIONAL CRITIQUES OF HHiHER EDUCATION: IMPLICATIONS FOR INSTRUCTIONAL 
DEVELOPERS 
Dee Fink, University of Oklahoma, Norman, OK 
How should instructional developers respond to the national critiques of higher 
education published recently by NIE, NEH and AAC? POD members from four 
universities (Rutgers, Tennessee, Appalachian State, Western Michigan) describe 
what they have done to facilitate an organizational response at their 
institutions. Questions addressed include: Should ID people try to do more 
than publicize the information and ideas from these reports? If so, what are 
the problems and/or dangers that need to be considered? 
ARROWHEAD 
ORGANIZATIONAL RENEWAL THROUGH CHANGE - AN ORGANIZATIONAL DEVELOPMENT APPROACH 
John Richard McKay and Susan McMaster, Sumter Area Technical College, Sumter, SC 
The presentation describes several approaches which were used to improve the 
faculty, staff, educational programs, and organization of one college. Sections 
include the following (1) organizational development - a practical approach (2) 
planning--including steps in conducting an SWOT (Strengths, Weaknesses, 
Opportunities and Threats) analysis (3) comprehensive FSD program (4) competency 
based education (5) faculty evaluation and merit pay and (6) evaluation of the 
results. 
-ORGAN I ZA TI ONAL-
EMOTIONS, INTERACTIONS AND LEARNING 
Clark Bouton, Frederick, MD 
- 27 -
KING'S PUB 
The theoretical presentation sketches out the relations between emotions, 
interactions and learning. The workshop activities examine ways in which the 
interactions in college classes elicit emotions affecting student learning (both 
positively and negatively) and explores ways to take these factors into account 
in designing more effective teaching practices. 
-INSTRUCTIONAL-
SATURDAY 2:15- 5:00P.M. 
OUTPOST 
VALUES AND POWER: USES AND ABUSES 
Tom Wilson, University of California, Irvine, CA 
In this session participants have the opportunity to examine their value systems 
as they relate to power and conflict. Through instrumentation, participants 
complete a value scale, engage in the simulation Star Power, and discuss the 
total experience in terms of its implications for instructional and 
organizational development. The intent is to have participants rethink their 
assumptions about the use and abuse of power and their espoused value theories. 
-ORGANIZATIONAL-
ROUND-UP 
THE LEARNING STYLE INVENTORY: HELPING LEARNERS UNDERSTAND THEMSELVES 
Nancy M. Dixon, University of Texas, Austin, TX 
Participants take and score The Learning Style Inventory. The resulting scores 
are discussed in terms of what they imply for learning. Participants take part 
in a simulation, "The Stuck Truck", which illustrates the way an individual's 
approach to tasks is reflective of his/her learning style. The simulation also 
demonstrates the positive value of the differences in approach. 
- INSTRUCTIONAL-
3:15 - 3:30P.M. Refreshment BIG TOP LOUNGE 
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SATURDAY 3:30 - 5:00 P.M. 
TOMAHAWK 
RESEARCH UNIVERSITIES: BETTER WAYS TO SERVE OUR LEARNERS 
\
Marilla Svinicki, University of Texas, Austin, TX 
Michele Fisher, Stanford University, CA 
Active student learning is a special challenge for those at research 
universities where large lecture classes often prevail. This session gives 
participants the opportunity to hear about and discuss some attempts to better 
serve the learner in a research university environment. The emphasis is on 
~ 
generating even more suggestions and brainstorming on their implementation. 
-INSTRUCTIONAL-
BUCKHORN 
INTERACTIVE TABS: COMPUTER-BASED INSTRUCTIONAL EVALUATION SYSTEMS FOR 
TECHNO-NEOPHYTES 
Susan Cowan, McGill University, Montreal, QUE 
Denise Bourgeoise, John Abbott College, Ste.Anne De Bellevue, QUE 
This session demonstrates two computer-based instructional evaluation systems. 
These systems enable faculty to create, produce and process student 
questionnaires independently. 
Discussion centers around strengths and weaknesses of the systems, i ncl udi ng 
issues of validity and reliability, cost, attractiveness to faculty, 
flexibility, uniformity, confidentiality, simplicity of use, speed, individual 
control, ethics, and adaptability to individual goals and objectives. 
Suggestions for further development of the systems are welcomed. 
-COMPUTER-
SOUTH RING 
FACULTY INSTRUCTIONAL NEEDS AND INFORMATION TECHNOLOGY CAPABILITIES 
Raymond J. Lewis, Learning and Technology Services, Welches, OR 
This presentation, part of an ongoing research project funded by the Corporation 
For Public Broadcasting, involves participants in a structured but informal 
discussion of fundamental instructional problems. The emphasis is on 
identifying problems that video, audio or computer technologies might help solve 
and exploring current practices in this area. The focus is on the faculty 
perspective. 
-INSTRUCTIONAL-
\ 
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CENTER RING 
THE VALUES AUDIT: A MEANS FOR CLARIFYING FACUL TV CONCERNS REGARDING 
INSTITUTIONAL ISSUES 
David B. Whitcomb, University of California, Long Beach, CA 
From August, 1984, through the spring of 1985 CSULB has been invo 1 ved in a 
University-wide values study coordinated by the Center for Faculty Development. 
One of the eight campuses each involved in a values audit, CSULB conducted 83 
in-depth interviews to determine what values are affrimed, which are eroding and 
which are merely mirage values. One aspect of the project was the development 
of a list of core values which the institution is now attempting to 
institutionalize. 
-ORGANIZATIONAL-
NORTH RING 
USING QUALITY CIRCLES IN THE CLASSROOM 
Leonard Kogut, Pennsylvania State University-Beaver Campus, Pittsburgh, PA 
This session concentrates on the "how to" aspects of "managing" a class by 
quality circles. This technique relies on a group or groups of volunteer 
students involved in making course decisions. Meetings occur once a week and a 
consensus decision making method is used. 
-INSTRUCTIONAL-
ARROWHEAD 
INVOLVEMENT: A KEY TO GAINING AND MAINTAINING STUDENT INTEREST 
Thomas Pasternak, Randolph-Macon Woman's College, Lynchburg, VA 
Various techniques for getting students more fully involved in the learning 
process are demonstrated and discussed. These techniques include the use of 
popular music, guided fantasy, simulation, and the like as well as means for 
making classroom climates more conducive to learning. 
-INSTRUCTIONAL-
~ 
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KING'S PUB 
A WORKSHOP ON EVALUATING WORKSHOPS: EVALUATION FOR WHOM AND HOW? 
Glenn R. Erickson, University of Rhode Island, Kingston, RI 
Julie Roy Jeffrey, Goucher College, Baltimore, MD 
Most of us conduct or arrange workshops on our campuses; few of us, however, 
seem to include evaluation data in our annual reports, program descriptions, 
funding proposals, etc. We are convinced that good data are needed for workshop 
leaders, the campus community, potential users, and administrators, but 
recognize the difficulties in deciding what constitutes credible data for such 
folk and figuring out practical ways for collecting and summarizing it. We'd 
like to use this session to clarify some of the purposes and problems of 
workshop evaluation, to share some of the strategies we've tried over the years, 
and, especially, to pool the experiences and ideas of participants. 
SATURDAY 5:00 - 6:00 P.M. 
POD Business meeting - Cash Bar 
SATURDAY 6:00- 7:30 P.M. 
POD lOth Birthday Dinner, Party 
and Wisconsin Oktoberfest: 
Featuring music and entertainment 
by David Tasse 
Cash Bar (7:30- 10:00 P.M.) 
ROUND-UP 
POW WOW 
ROUND-UP 
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SUNDAY 7:00 - 8:30 A.M. Breakfast 
SUNDAY R:30- 10:15 A.M. 
TOMAHAWK 
CROSS-CULTURAL COMMUNICATION: STAFF DEVELOPMENT POTENTIAL 
Samuel J. Mungo, Illinois Sate University, Normal, IL 
FRONT! ER 
Before we can begin to determine how we can implement aspects of equity in 
education, we must start at the beginning - helping staff understand their own 
culturally determined behavior as just that, and then successfully communicating 
across cultures. This presentation addresses various concepts related to such 
communication and uses experiential approoches to clarify them. 
SUNDAY 8:45 - 9:30 A.M. 
CENTER PING 
GRANTS APPLICATIONS AND MANAGE~1ENT 
Ellen Kuhn, Moraine Valley Community College, Palos Hills, IL 
The presentation begins with a detailed discussion of the typi ca 1 components 
that make up both federal and private proposals with hints on making those 
proposals successful. Discussion continues on federal and private funding 
sources, with examples of the types of programs they will fund. 
ARROWHEAD 
THE USE OF TRAINED SIMULATED STUDENTS IN A FACULTY DEVELOPMENT PROGRAM 
S. Dennis Baker, Ohio University, Athens, OH 
The training program for the simulated students is described using slides and 
videotapes made during the actual faculty development program. A discussion 
session follows in which participants develop strategies for using "trained 
simulated students" in a variety of faculty development situations. 
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SUNDAY 8:45- 10:15 A.M. 
BUCKHORN 
BENDING THE TWIG: A WEEK-LONG TEACHING SEMINAR FOR NEW FACULTY 
Karron Lewis and Marilla Svinicki, University of Texas, Austin, TX 
The first year of a university or college instructor's life can be extremely 
stressful. Usually, people who are hired to teach in a college or university 
have a great deal of content expertise, but most have had little or no teaching 
experience. Thus, most new instructors teach their classes by "trial and 
error." At the University of Texas at Austin, new faculty members are provided 
with a week-long seminar which introduces them to the basics of teaching. 
SOUTH RING 
FOREIGN TA'S: DEVELOPING A DATA BASE 
Luisette Behmer and Richard Smock, University of Illinois, Urbana, IL 
vf Information assembled at the University of Illinois-Urbana on international 
) Teaching Assistants was used to construct a pilot questionnaire. This session 
provides an opportunity to refine the questionnaire so it yields comparative 
data not now available concerning institutional policies related to admission, 
course assignments, language screening, administrative follow-up procedures and 
descriptions of special problems and how they are handled on individual 
campuses. 
SUNDAY 9:30 - 10:15 A.M. 
CENTER RING 
PEER EVALUATION FOR SALARY INCREASES: COLLEGE AND UNIVERSITY FACULTY 
Ernest Spaights, University of Wisconsin, Milwaukee, WI 
Various aspects of merit increases are explored. A proposed method designed to 
reduce subjective biases is presented. Specifically, faculty members who excell 
in three predetermined areas of productivity are given monetary renumeration. 
Eva 1 uation is conducted by one's peers who must not only eva 1 uate performance 
within certain categories but also compare performance against others within the 
same department. 
NORTH RING 
A MARRIAGE SIMULATION 
Marilyn Leach, University of Nebraska, Omaha, NE 
This session demonstrates a Marriage Simulation project useful as a model for 
simulations in various social science classrooms. 
-INSTRUCTIONAL-
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OUTPOST 
TEACHING TO POTENTIAL: WRITING COMPETENCY AMONG COLLEGE STUDENTS 
Thomas L. Millard, Montelair State College, Upper Montelair, NJ 
This session describes a teaching technique used to motivate college students to 
maximize their writing potential. The technique involves students writing 
papers for juried journals. 
ARROWHEAD 
BUYOUTS AND A CAREER TRANSITION PROGRAM AS A RESPONSE TO RETRENCHMENT 
Carol A. Paul, Fairleigh Dickinson University, Rutherford, NJ 
The session describes a buyout plan and career transition program and identifies 
major issues and problems. 
10:15- 10:30 A.M. Refreshment POW WOW 
SUNDAY 10:30 A.M. - 12:00 P.M. POW WOW 
THE CASE OF THE PERPLEXED PROFESSOR: REVISITED 
Glenn Ross Johnson, Texas A & M University, College Station, TX 
Marilyn Leach, University of Nebraska, Omaha, NE 
Sheryl Reichman Hruska, University of Massachusetts, Amherst, MA 
Marilla Svinicki, University of Texas, Austin, TX 
This session is designed to help participants integrate what they have learned 
during the conference. The Case of the Perplexed Professor is reexamined in 
light of new learning. 
.12:00 - 1:00 P.M. Lunch POW WOW 
1:30 P.M. Airport Bus Departure SHOREWOOD LODGE 
~~ ~/dlw tl4oJ- /i 1/'3 idk ~"1 ;;.A. 
7:00- 8:45 A.M. Breakfast ($3.50 Meal Ticket) Frontier 
7:30 - 8:30 A.M. NCSPOD Regional Meetings Frontier 
. -
8:45 - 10:30 A.M. Concurrent Sessions Conference Center 
... 
10:30 - 10:45 A.M. Refreshment -- Big Top Lounge 
. 
10:45 - 12:00 P.M. Concurrent Sessions Conference Center 
12:00 - 1:30 P.M. Lunch and Lunchtime 
Roundtables ~ - Pow Wow 
. .::;~ ~ 
1:30 - 3:15 P.M. Concurrent Sessions ,. Conference Center 
-3:15- 3:30 P.M. Refreshment - -. Big Top Lounge 
3:30 - 5:00 P.M. Concurrent Sessions Conference Center 
5:00- 6:00 P.M. POD Business Meeting 
Cash Bar Round-up 
6:00 - 7:30 P.M. Dinner - POD Recognition "'- Pow Wow 
7:30 - 10:30 P.M. POD Tenth Birthday Party Pow Wow 
7:30 - 10:30 P.M. 
SUNDAY 
7:00 - 8:30 A.M. Breakfast ($3.50 Meal Ticket) Frontier 
8:30 - 10:15 A.M. Concurrent Sessions Conference Center 
-
-10:15 - 10:30 A.M. RefreshMent Big Top Lounge 
-
10:30 - 12:00 P.M. Plenary Session 
The Case of the Perplexed 
Professor - Revisited 
- Glenn Ross Johnson. Marilyn 
Leach. Sheryl Riechlann Hruska. 
Marflh Svinicki Center Ring 
12:00 - 1:00 P.M. Lunch Pow Wow 
-
-1:30 P.M. Shuttle buses leave for 
O'Hare Airport Shorewod Lodge 
